COMMUNICATIONS

COMMUNICATING IN TIMES OF CHANGE

DEALING EFFECTIVELY WITH POLICY SHIFTS & GOVERNMENT AGENCIES

"“ C2 STRATEGIC

Anticipation
Plan before the shift. Monitor trends, assess vulnerabilities, and
draft messages in advance.

Reaction

Respond with clarity and speed. Communicate what you know,
acknowledge what's uncertain, and share next steps.

Adaptation

Adjust and evolve your message. As situations develop, revisit REACTION
your communication strategy.

REACTION

Select Develope Deliver
Get Facts Spokesperson/ Message Information Listen
Tools
Communications Pitfalls Book Your Consultation
* Failing to anticipate change [=] {i:um
* Leavi i g
Leaving Olft key audiences ; '/@ﬁ
* Overreacting to change -

* Underreacting to change [=] ey d

¢ Inconsistent communications CZStrategl’c com/Schedule



